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PaGouas mporpamma JUCHUIUIMHBI «YTNpaBJjeHHe MPOEKTAMM» Ul 00ydaroluxcs Mo
HanpaBienuto moaroroBku 38.03.05 busnec-undopmatuka (Ilpoduns: Anamutuka u
yOpaBlieHHE JaHHBIMH) COCTaBlieHa Ha ocHoBaHuM @DenepaqbHOr0 TOCYIapCTBEHHOIO
00pa30BaTeNbHOTO CTaHAApTa BhICHIETO 00pa3oBaHMA — OakajaBpUaT IO HAIPABICHUIO
noarotoBku 38.03.05 busnec-uHpopMaTHKa, yTBEPKIAESHHOTO MPUKa30oM MHHHCTEpCTBA HAyKH
u BbIciIero oopazoBanus Poccuiickoit @eneparyn ot «29» utoist 2020 r. Ne 838 (¢ u3m. u gor.),
[lopsinka  opraHu3almMy M OCYLIECTBIIEHUST ~ 0Opa3oBaTeNbHOM  NEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IPOTpaMMaM  BBICIIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIMaITeTa, MpPOrpaMMaM  MAaruCTPaTypbl, YTBEPXKICHHOIO IPHKA30M
MunucTtepcTBa Hayku U Belciiero oopasosanus Poccuiickoit @enepanuu ot 06 anpens 2021 r.
No 245 (c u3M. 1 J1011.), B COOTBETCTBUH C YUCOHBIM IIJIAHOM, YTBEPKICHHBIM Y UEHBIM COBETOM
OI'BOY BO «loul'Y» mns nabopa 2025 roaa.

PazpaboTumk:
3aB. Kadeapoii Ou3Hec-uHPOPMATHKH,
JIOKT. 9KOH. HayK, podeccop T.O. 3aropnas

Pabouas mporpamMmma ono0OpeHa Ha 3aceanuu Kadeapsl Ou3Hec-uH(OOpPMaTHKH.
ITporoxoi ot 10.04.2025 r. Ne 8a.

3aBenyronuii kageapoit T.O. 3aropHas
COI'JTACOBAHO:

JlexaH yueTHO-(puHaHCOBOTrO (haKkyIbTETa H. B. AnekceeHnko
16.04.2025 r.

VY4eOHO-MeToInYecKas KOMUCCUsl YUeTHO-(pUHAHCOBOTO (haKynbTeTa.
[Tporoxosn ot 15.04.2025 r. Ne 6.
IIpencenarens A. A. bnaxeBuu

PykxoBoauTenb 0CHOBHOM 00pa3oBaTeIbHOM
MIPOTpaMMBI, JI-p SKOH. HAyK, TPod. T. O. 3aropHas
10.04.2025 r.
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1. MECTO JUCHUILIAHBI B CTPYKTYPE OEPA30OBATEJBHOM
ITPOI'PAMMBI

1.1.TpeboBanusi K npeABaAPUTEIbHOM MOJATr0TOBKE o0yyarouuxcs,
NnpeauecTByOINEe U COMYTCTBYIOIME TUCHUIIIMHBI, HA KOTOPHIX OCHOBbIBAETCSI
U3yyeHHe TaHHOM:
«Teopust 1 MaTeMaTUYECKHUE METOJIbI MPUHATUS PEIICHUN», « DIKOHOMHUKA MPEATPUITHS
IT-cextopar, «McciaegoBanue oneparuiny, «ONTUMU3ALMOHHBIE METOALI K MOJICIIN.

1.2.luciuMIuidHbI, KypcoBble pad0Thl U MPAKTUKHU, 1JIS KOTOPbIX OCBOEHHE JTAHHOI
AUCHMILIMHBI He00X0IUMO KAK NMpeAlIecTByloliee:

«CucteMbl ~ MCKYCCTBEHHOTO  HWHTEJJIEKTa», «Ymnpaeinenue MT-poekramu u
nporeccamu», «Moaenu U MeToAbl OIEHKH MHBECTHUIIMOHHBIX MPOEKTOBY», «MeToabl U MOACIIH
OM3HEC-IPOTHO3UPOBAHUSY.

KypcoBas pabora mo ynpaBieHUIO MpoeKkTaMu, BelTyckHas KBamu(UKanuoHHas padoTa
(murumomHas pabdota).

2. OIIMCAHME JUCIUAIIJIMHbI

2.1.001mas xapaKTepuCcTHKA

HanmeHoBaHue nokazarens 3HauyeHue noKa3aress
HazBanue oOpa3oBaTelIbHON MPOTPaMMBbI 38.03.05 busnec-undopMarrka (aHaJIUTUKA U
yIpaBJI€HUE TaHHBIMH)
HIudp u Ha3BaHKHE B COOTBETCTBHUHU C b1.5.M8.5 Vpasnenue npoekramu
Y4EOHBIM TIJITAHOM
Yacte 00pa3zoBaTeNbHOM MPOTrpamMMBbl b1.5.M8 MeTo010rn4eckue OCHOBBI
Ou3HeC-UH(POPMaTUKHI
KonnuecTBo 3a4eTHBIX €AMHMUIL / BCETO YacoB 4/144
2.2.PacnpenesieHne 4acoB 1o (popMaM M NepuoaaM o0yueHust
OO111ee KOJIMYECTBO YacoB
Dopma 2 g ] camocTosi- o
oGyucHus o 2 JeKuu- | jgabopa- | NpakTU- | TEIbHOU Beero opMa
8 | OHHBIX | TOPHBIX | YECKHX | pabOTHI + KOHTPOJIS
KOHTPOJIb
OuHas 5 34 34 - 76 144 SK3aMEH
Oraio- 305 10 8 . 126 144 | sxsamen
3a04Has

3. HEJW JUCHUATUIMHBI

Hemun w 3agaum. [Jenvio JUCHMIUTUHBL sBIsieTCS (OPMUPOBAHHWE Yy CTYJIEHTOB
HEOOXOIUMBIX TEOPETUICCKUX 3HAHWH M MPAKTHYECKUX HABBIKOB IO METOOJIOTHH YIIPABICHUS
MPOEKTaMH, KOTOpas SBJISETCS MEPCIIEKTUBHBIM HAMPABICHUEM Pa3BUTHS TEOPUU MEHEIKMEHTA
U ToJy4aeT Bce OoJiblliee paclpoCTpaHEHUE BO BCEH cepe IKOHOMHUYECKOH JIEATEIBHOCTH, a
TaKk)Ke€ OBNAJCHHE COOTBETCTBYIOIIMM WHCTPYMEHTApUEM [UIsl YCHEIIHOTO YIpaBJICHUS
MPOCKTAMH PAa3HBIX THIIOB M BHJIOB.

3amaum: yceoenue meopemuyeckou, MemooOUudecKkou U OpeaHUu3AyUOHHOU OCHOBbL
npoyecca ynpasieHue NpOeKmamu (NPOeKmMHO20 MEHEONCMEeHMa); 061adeHue Memooamu
VAPAGIeHUs NpoeKkmamu Ha 6cex azax MHCUSHEHHO020 YUKIA NPOeKmd, O3HAKOMAEHUe C
0COOEHHOCMbIO, NPUHYUNAMU U 3A0a4aMU NPOEKMHO20 MEHEONCMeHmMd, U3yyeHue METOIIOB U
WHCTPYMEHTOB YIPABJICHHUS MPOEKTaMU B JIEATEIBHOCTH, CBS3aHHONW ¢ WH(OpMaTU3aluen
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SKOHOMMKH; O3HAKOMJIEHHME C BO3MOXKHOCTBbIO HauOoyiee pacHpOCTPAHEHHBIX MPOrPaMMHBIX

CPEICTB YMNpABICHUS MPOEKTaAMHU;

npuoOpeTeHne MPAKTUYECKHX HAaBBIKOB

CO3aaHuA

WH(OPMALIMOHHON CHCTEMBbl yIpaBlieHUsi Mpoekramu B cpeae MS Project; momyuenue
MPaKTUYECKUX HABBIKOB OpraHU3allMM, IUIAHUPOBAHUS, KOHTPOJIS W PEryJsiliUud TMPOIECCOB

yIOpaBiIeHUS IPOEKTAMHU.

4. KOMIIETEHIIMU OBYYAIOIIET OCSA, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJBHOM NPOT'PAMMBI, X
NHIAUKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATBI OBYUYEHUSA

O6menpodeccrnoHambHbIE

WNHpukatopsl PesynbraTsl 00y4yeHus
KOMIETEHIIUU
OIIK-3.2.1 3naet ycnoBus 1ist
OCYIIECTBIICHUS JTFOOOTO MPOEKTa U
MOYKET OIPEJEIUTD €r0 CTPATETNYECKYIO
OIK-3.2. 1eJ1b, & TAKXKE YCTAHOBUTH HEOOXOIMMbIE
Ocymectsser TpeOOBaHUS K KOHEUHBIM pe3yabTaraM
IIPOEKTUPOBAHHE
ler posa IpOEeKTa
-penieHuii Ha
OIIK-2 CriocobeH mpoBOauTH OCH(I)DBaHHH OIIK-3.2. 2 YMeeT HHTEePIPETUPOBATh U
WCCIIEIOBAaHKE U aHAIU3 PhIHKA S HCTIONB30BATH TIOTYYCHHYTO
MH(POPMAIIMOHHBIX CHCTEM U R HH(OPMAIIHIO 0 XOE PAGOTH 0
UH(GOPMALOHHO- p : _
MPOEKTY; MPUHUMATh CTPATETUYECKUE
KOMMYHHUKAITMOHHBIX
. pelIeHus: OTHOCUTENLHO Pa3BUTHUSA
TEXHOJIOTUH, BHIOMPATh
MIPOEKTa
paloHaIbHbIE PEIICHUS IS
yIIpaBIIeHNs GU3HECOM OIIK-3.5.1 3Haer kaKk yCTaHOBUTH
OIIK-3.5. Heo0xo1uMble TpeOOBaHUS K KOHEUHBIM
Z[GMOHCTpI/IpyeT pe3ylibTaTaM NpoCKTa

HaBBIKU Pa3pabOTKU
n ynpasyenus UT-

OIIK-3.5.2 Bnazneet HaBbIKaMH pabOTHI €
MPOTPAaMMHBIM 00€CTICUCHUEM,

CEpPBHCOB HCHOIB3YIONINMCS I YIIPABICHUS

IPOEKTaMU
[TpodeccronanbHble
KOMITETEHIIHH WNuaukaTopsl PesynbraTsl 00y4yeHus

IIK-7.1.1 3naer kak pa3pabaTbIBaTh
yIOpaBiIeHUYECKHE pELIEeHUs B OTBET Ha
W3MEHEHHUs CUTyallul B Xo0j/ie paboThl 1O

K 1 MIPOEKTY; CO3AaBaTh WH(POPMALUOHHYIO

[IK-7 YMeHue ucnoab30BaTh
WHCTPYMEHTAIBHBIC CPEICTBA
11 00pabOTKH, aHAIH3a U
OLICHKH MapaMeTpPOB MPOEKTA,
pa3zpabaThiBaTh HOBBIC
WHCTPYMEHTOB U METO/IbI
yIpaBJIeHUs! IPOEKTaMU B
obmactu UT

CIIOCOOHOCTH IO
pa3paboTke u
BHEJIPCHUTIO
KOMIUIEKca paboT u
CPOKOB UX
BBIIIOJIHCHUS B
pamMKax Oro/KeTa
MPOEKTA.

CHCTEMY YIpaBJCHUs MPOEKTOM Ha 0ase
CIIEAATBHOTO MPOrPaMMHOTO
obecnieuenus MS Project Expert

IIK-7.1.2 VYmMeer oneHuBaTb OOBEMBI
paboThl MO TPOEKTY; OPraHU30BLIBATH
TPyd ¥ PpalUMOHAIBLHO PaCHpPEIeIUTh
paboty MEX Ty VCTIOJTHUTEIISIMU;
dbopMUpOBAaTh TPOCKTHYIO KOMaHAYy U
3¢(GEKTUBHO YHpPaBIATh €I0 Ha BCEX
JTamax KU3HCHHOTO IUKJIA, YTOOBI
obecnieunTh ycremHoe BoimonHenue IT-
MPOEKTa




[IpodeccronanbHbIe
Nunukatopel Pesynbrarel oOydeHms
KOMITCTEHIIHH
IIK-7.1.3 Bnaneer HaBbIKAMU
OIOJIKETHOTO TUTAHUPOBAHMA,

IPOTHO3UPOBAHUS JCHEXKHBIX IOTOKOB U
CLICHapHOI'O aHalu3a, OLCHKHU 3aTpaT I10
IIPOEKTY

ITK-11 Crioco6HOCTH
pa3BUBATh U BHEJPATH
TEXHOJIOTUU yIIPaBJICHUS
npoektaMu B oosactu UT

m000r0 MacmTabda B yCIOBHAX | PECYpPCHOTO
BBICOKOW HEOINpPEAENECHHOCTH, | oOecreyeHus
BBI3BIBAEMOM 3aIIpoCcaMy Ha

HU3MCHCHUA U PUCKAMHA
OpraHnu3almOHHOIO
OKPY’KCHHS IIPOCKTA

TIK-11.2.1 3Haer METOIbI u
WHCTPYMEHTBI METOJIOJIOTHH YTPABIICHUS
MPOCKTaMU B JICATEILHOCTH, CBI3aHHOU C

uHpopMaTu3anuel,  PEUH)KUHUPUHTOM

OHM3HEC-TIPOLIECCOB, KOHCAQJITUHT'OBOM
IK-11.2 - JIEATETHLHOCTRIO B chepe
CHIOCOOHOCTH 110 UH()OPMAITMOHHOW TEXHOJIOTHH
paspabotke [K-11.2.2 Ymeer YIIPaBIIATH
KaJICH[apHOT0 M3MeHeHHsIMU  (IpeIMETHOH  061acThIO)
rpaduka, IPH OCYIIECTBICHHH TPOEKTOB Pa3HBIX

TUINOB M BUAOB 3()()EKTUBHO YNPaBIsATH
YacOBOW XapaKTEPUCTUKOH TPOEKTOB;
OTIPENIENIATh CTOUMOCTB IIPOEKTOB Pa3HBIX
TUIIOB U BHUJOB, d((EKTUBHO YIPABIATH
CTOMMOCTBIO TIPOEKTa Ha BCEX JTarax
AKHU3HEHHOTO LIUKJIa

MIPOEKTA U OIICHKH
s pexTuBHOCTH
KU (POBBIX pereHu

TIK-11.2.3 Bnaneer HaBBIKaMHU
KaJIeHAapHO-CETEBOTO TUTAHUPOBAHMS,
pa3paboTku auarpammsl ['aHTa, MaTPUITBI
OTBETCTBEHHOCTH, OIICHKH
3¢ (HeKTUBHOCTH MO 6A30BBIM KPUTEPUIM

5. MPOI'PAMMA JUCIIUIIJIMHBI

IHopsaaxkoBblii HOMEpP H
TEeMa

Kparkoe conepkanue TeMbl

Cooepoicamenvuwiii MoOys 1

Tewma 1. IIponeccsr
yIIpaBiIeHUs

OBOJIIOIUS Pa3BUTHSL METOJIOB YNPABIICHUS IPOECKTaAMH. JTaIlbl
pa3BUTHUsA ynpasieHUs npoektamu B Poccun. [lonstue mpoekra u
yOpaBiaeHUsl MPOEeKTOM. OTINYUTENbHBIE IPU3HAKU TPOEKTA.
Otnuune nmpoekTra OT IporpaMmsl. ba3zoBele MOHATHSA
ynpasieHus npoekrtaMu. Okpy:karonias cpesia poeKTa.

Tema 2. OcHOBEBI
yIIpaBJICHUS MTPOCKTAMHU

Kuznennstii nuki npoekra. Kimaccudukaiys npoexkTos
VYyactHukH npoekTa. OObEKT U CyObEKT yImpaBleHUs! B paMKax
KOHLICTIIVY YIIpaBJIeHUs IIpoekTamu. lIponeccs! ynpasieHus
IIPOCKTaMU: IIPOLIECCH] MHUIMALUY, IUTAHUPOBAHNUS, UCIIOJIHCHHUS,
KOHTpPOJIA U 3aBEPIICHHUS.

Cooepoicamenvuwiii MoOy1b 2

Tema 3. YmpaBienue
BpEMEHEM MPOEKTa

CtpykTypa nponecca «OnpeaeneHue nociie10BaTeIbHOCTH U
B3aMMOCBSI3M onepanuin». JlekoMno3uius Kak CpeacTBO
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OIpEENICHUs COCTaBa OllEpaluii IpoeKTa. MeTox MoCTpoeHus
ceteBoi nuarpammbl. CTpenounsle quarpammsl. [IpenMyiectsa
CTPEJIOYHBIX JuarpaMM Iepeja auarpammamu ['aHrra.

Tema 4. Ynpaienue
pacnucaHueM IIPOeKTa

OueHka JUINTENbHOCTH onepanuil. MeTos KpUTUYECKOTO IYTH.
Meton PERT. Meton kputuueckoro myta PERT. (Program
Evaluation and Review Technique). GERT (Graphical Evaluation
and Review Technique). MeTos ananu3a u rpaduieckoil oneHkn
GERT. KoppektupoBka cereBoro rpaduka. YnpaBieHue
pacrnycaHueM.

Tema 5.¥Ynpapienue
KaueCTBOM U
CTOMMOCTBIO TIPOEKTA

OlLieHKa CTOMMOCTHU MpoekTa. Bujbl 1 Ha3HaueHue cMeT. MeTo bl
OnpeAeseHUs CMETHOM cTouMOCTH. CTpyKTypa yNpaBjieHUs
CTOMMOCTBIO Ha 3Tanax *KU3HEHHOI0 IMKJIa. brokeTupoBaHue
npoekTa. OlleHKa KayecTBa MPOEKTa.

Tema 6. YpaBiienue
KOHTPAaKTaMH MPOEKTa

Tumnsr KOHTPAKTOB IIPOCKTA. O6H_II/IG yciioBuA, yCJIOBHUA YaCTHOI'O
MMPUMCHCHU A ; UBMCHCHU, pCKJIIaMallu 1 (bopc—Ma>Kop IIPOCKTA.

Cooeparcamenvrulii MO0y 3

Tema 7.
OpranuzaioHHbIe

CTPYKTYpPBI

OpranuzanyoHHas CTpyKTypa yIPaBJIEHUS U CHCTEMA
B3aUMOOTHOIIEHUI Yy4YacTHUKOB IpoekTa. CTPYKTYphl yIIpaBIeHUs
npoexktaMu. OyHKIMK yYaCTHUKOB IpoeKkTa. CpaBHUTEIbHBIE
XapaKTEPUCTUKU OPraHU3aLMOHHBIX CTPYKTYP.

Tema 8. YmpaBienue
IIPOEKTHOM KOMaH0U

Coznianue MpoeKTHON KOMaHbl. YIIpaBJIeHUE MPOEKTHON
KomaHJ0i. PykoBoscTBo, munepctBo. Konguukrer. [IpoekTHbIN
oduc.

Tema 9. Kontpons u

Ilenb 1 Ha3HaueHHE KOHTPOJsA. MeTonbl KoHTposisa. TpeboBaHus K
cucreMe KOHTpos. [IpuHumiel noctpoeHus 3¢ heKTuBHON

peryiupoBaHue
DoGKTa cuctemsl KOHTpoJs. [Iponeccel koHTposs. TexHonorus

P YIpaBJIE€HUS U3MEHEHUSIMU.
Tema 10. . .
S —— [epeso neneit, peniennii, padbot. MaTpuiia OTBETCTBEHHOCTH.
npgzmzp CrpykTypa noTpeliseMbIX pecypcoB, 3aTpar.

Tema 11.Bs16op
BapHaHTa MPOCKTA

CpaBHI/ITeJ'IBHaH XapaKTCPUCTHKA BapUAHTA ITIPOCKTA. OI_ICHI(a
IICJ'ICCOO6pa3HOCTI/I IMPOCKTA.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

6.1.®opma 00yueHusi — ouHas1, Kypc — 3, cemecTp — 5

HanmeHnoBaHMs pa3aennoB U TeM Kosmiecto Hacos
Jlexkn. | JlaGop. | ITlpakt. | CPC+K | Beero

Tema 1. IIpoueccs! ynipaBieHus 2 2 6 10
Tema 2. OCHOBBI YNIPABJICHHS IPOESKTAMH 4 2 6 12
Tema 3. YrpaBieHHe BpeMEHEM NIPOEKTA 4 6 8 18
Tema 4. YrpapiieHHE paclIUCaHUEM MPOEKTA 6 6 12 24
Tema 5.YnpaBiieHHe KaueCTBOM U 4 6 10 20
CTOMMOCTBIO IIPOEKTA

Tema 6. YripaBiieHuE KOHTPAKTaMH TPOEKTA 2 2 6 10
Tema 7. Opranu3aliiOHHbIE CTPYKTYPbI 4 2 8 14
Tema 8. YipaBiieHrEe TPOEKTHOW KOMaHI0M 2 2 8 12




HaumeHnoBanust pa3ienoB u Tem Komectso yacos
Jlexn. | Jlabop. | Ilpakt. | CPC+K | Bcero

Tema 9. Kontpons u peryianpoBaHue ) ) 4 3
IPOEKTa
Tema 10. CtpykTypu3auus IpoekTa 2 2 4 8
Tewma 11.Bp100p BapuaHTa mpoexTa 2 2 4 8
NTOI'O ITO KOMIIOHEHTY OIIOII 34 34 76 144

6.2.®opma 00y4eHus1 — 0YHO-3209HasA, Kypc — 3, cemecTp — 5

HaumeHnoBanust pa3fienoB u TeM Kosccrso gacos

Jlexu. | Jlabop. | Ilpakr. | CPC+K | Beero

Tema 1. TIpouecchl yripaBieHuUsI 1 0,5 12 13,5
Tema 2. OCHOBBI yIipaBJIeHUS MPOESKTaMHU 1 0,5 12 13,5
Tewma 3. YrpaBineHue BpeMeHeM MTPOCKTa 1 1 14 16
Tewma 4. YrpaBineHnue paciucaHueM MPOEeKTa 1 1 10 8
Tema 5.YnpaBneHue Ka4eCTBOM U 1 1 12 14
CTOMMOCTBIO IIPOEKTA
Tewma 6. YrpaBineHue KOHTPAKTaMH IIPOEKTa 1 1 10 12
Tema 7. Opranu3aliOHHbIE CTPYKTYPbI 1 0,5 10 11,5
Tewma 8. YrpaBineHue npoeKTHON KOMaHA0U 1 0,5 12 13,5
Tema 9. Kontpons u peryiaupoBaHue 1 1 10 12
IIPOEKTa
Tema 10. CtpykTypHu3auus IpoekTa 0,5 0,5 14 15
Tewma 11.Bp100p BapuaHTa mpoexTa 0,5 0,5 10 11
HNTOI'O ITO KOMITIOHEHTY OIIOII 10 8 126 144

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJIAA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONPOCHI

. [Iepeunciure onpeneneHus NOHATHS «IIPOEKT.
2. OBONIONMSI METO/IOB YIIPABJICHUSI IPOEKTAMH.
3. OYHKINN TPAJUIIMOHHOTO U MPOEKTHOI'O0 MEHEKMEHTA.

Hepeqncm/ne (baKTOpBI OJIM>KHETO ¥ BHEIITHETO OKpY’KCHHA ITPOCKTA.

JKW3HEHHBIN UK NPOEKTa.
Knaccugukanus npoexTos.
Y4yacTHUKH MpPOEKTA.

OOBeKT u Cy6’BeKT YIpaBJICHHUA B pPaMKaxX KOHICIINWU YHIPABJICHHUA IIPOCKTaMH.

I NV RN

Hpoueccm YHOpaBJICHUA TMPOCKTaMU: MPOLHCCChl HHUIMWAOWHW, IIJIIaHUPOBAHUA,

HCIIOJIHCHHA, KOHTPOJISA U 3aBCPIICHUS.

[IpenpinBecTUIMOHHBIE HccaenOBaHUs. [IpOEKTHBIM aHanM3, €ro CTPYKTypa H

IIpoueccsl NMIaHUPOBAHUSA, MUX MECTO U pPOJIb CPEIU IPOLECCOB YIPABICHUS

9. CranzmapTel MO yIpaBIEHUIO MPOEKTAMHU.
10. Henu npoekra. @opMUpOBaHUE UAEH MPOEKTA.
11.
Ha3HAYCHHE.
12. OCHOBHBIE TPUHLIMITBI OLIEHKW HMHBECTULIMOHHBIX MPOEKTOB.
13.
MIPOCKTAMHU.
14.  Bunsl m1aHoB (CTpaTerndyeckue, TEKyIINe, OepaTUBHBIE).
15. OcHOBHBIE H BCIIOMOTaTEIbHBIC

npouenypsl  MiuaHupoBaHus. [IpUHIHIIBI

1aHupoBanus. IlnannpoBaHue coep:kaHus IpOEKTa.
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16. JlepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YyYaCTHHUKOB, MaTpulia
OTBETCTBEHHOCTH.

17. OntuManbHBI YpOBEHBb jJeTanu3aiuu. Pa3zpaboTka MpPOEKTHOW TOKYMEHTAIlUH:
COCTaB U NOPSAJOK pa3pabOTKH.

18.  Dkcmeptusa ImpoekKTa.

19.  Tlopsnok mpoBeaeHUs IKCIIEPTHU3HI.

20. TenaepHas JOKyMEHTAIMs MPOEKTOB.

21.  IlpeumymiecTBa U HEIOCTATKH OA30BBIX THIIOB KOHTPAKTOB IS 3aKa34HKa U
MOJIPSITYNKA

22.  Kakwue cymecTByIOT TUIIbI KOHTPAKTOB?

23. UYro sBisercs ucxoaHoW MH(OpMaIumen sl ONpeaesieHuss coCTaBa OTeparuii?
24. JlaiiTe ompeielieHHe MOHSATHIO paboTa B CETEBOW MO/ICIIH.

25. Yem OTAMYAIOTCS CTPEIOYHBIE AUArPaMMBI OT JHArpaMM IPe/IIIeCTBOBAHNS ?

26. B yem mpeumyiiecTBa CTPEIOYHBIX JUarpaMMm nepeja auarpammamu ['anrtra?
27. Pa3psacHuTE Ha IpUMEpE MIPABUIIO U300paKEHUS apauIeTbHBIX paboT.

28. Kakas ommOka npu IOCTPOECHUH CETEBOM MOJICITN HA3bIBACTCS KTYITUK»?

29. OueHka JUIMTEILHOCTH ONEpaIluii.

30.  MeToa KpUTHYECKOTO ITyTH.

31. Meton PERT.

32.  Mertona ananu3za u rpapuueckoit oneHku GERT.

33. KoppektupoBka cereBoro rpaduka.

VYupasnenue pacriucanueM. OLieHKa CTOMMOCTH MPOEKTA.

34. Bunsl 1 HazHaueHUE CMeT.

35. Mertobl onpeaeneHus CMETHOM CTOUMOCTH.

36.  ANroput™M ONTUMHU3ALMU PACIUCAHUS MPOEKTA MO CTOMMOCTH U BPEMEHHU.
37.  Metonbl koHTpOJIsL. TpeOoBaHUS K CUCTEME KOHTPOJIS.

38.  Ilpunnumns! noctpoeHus 3¢(HEeKTUBHON CUCTEMBbI KOHTPOJISL.

39.  Ilpoueccsl KOHTpOJIS.

40.  TexHosorus ynpapjieHUs U3MEHEHUSAMH.

41. [IpoexTHas koMaH1a U €€ QYHKIIHH.

42.  CrpyKrypu3anus IpoeKTa.

7.2. O0pa3en comepkaHus IK3AMEHAIMOHHOTO OnJjieTa (IPH HAJIMYMHU IK3aMeHA IO
JUCIMIJINHE)

®I'BOY BO «ﬂOHEHKI/Iﬁ FOCY}IAPCTBEHHBIPT YHUBEPCUTET»
Kageopa busnec-unghopmamurxu

O06pa3zoBarenbHO-KBAIN(UKALMOHHBIA YPOBEHb bakanasp

HampaBnenue noarotroBku 38.03.05 buznec-unpopmaTka
[Tpodunb aHAJINTUKA U YIIPaBJICHUE JAHHBIMU
Cemectp 5

VYyeOHas qUCIUIUIMHA Ynpaenenue npoexkmamu
®dopma 00yueHus OYHas, OYHO-3a09HaA

3K3AMEHAIIMOHHBINA BUJIET Ne3

I. Kuznennsnii nuk npoekra. Knaccudukanms mpoexkToB
2. Meron kputndeckoro nytu. Merox PERT.

YTBepxIeHO Ha 3aceaHuu Kadeapsl On3Hec-uHPOPMATUKU
[TpoTokon Ne OoT «___ » Hos0ps 20 rojaa



3aB. kadenpoii npod. T.O. 3aropuas

JK3aMeHaTop npod. T.O. 3aropHas

8. PACIIPEJAEJIEHUME BAJIJIOB, KOTOPBIE ITIOJTYYAIOT OBYYAIOIUECS

OO6miast olleHKa 3HAHWKA OOYYaIOIIMXCS MO JUCHUILIMHE TpoBoauTces mo 100-6amibHo#
IIKAJIC UCXOJS U3 MAaKCUMyMa, IPUBEICHHOTO B TAOJIHIIC HUXKE.

MakcumanabHOe KOJTMYECTBO 0aioB
®opMa KOHTPOJIA
3a oaHy paboty Bcero
Texynui KOHTPOJIb:
nabopaTopHbie paboThl (Tema 1-5) 5 30
nmaboparopHbie padoThI (TeMa 6-11) 5 30
[TpomexxyTouHas aTTecTanus JK3aMeH 40
Hroro 3a cemectp 100

OpraHu3annoHHO-y4eOHass paboTa B ayJAUTOPUU OLIEHMBAECTCA HA OCHOBE TaKHMX
KPUTCPUCB KaK IOCCHIACMOCTb 321H$[TPII71, CBOCBPCMCHHOC MW Ka4YC€CTBCHHOC BBLIIIOJIHCHUEC
JIOMAIIIHUX 3aJjaHUH, aKTUBHOCTh BO BPEMsI IIPOBE/ICHUS JIEKIIMOHHBIX U IMPAKTUYECKUX 3aHATHH
(ygactue B 00CYKJI€HUH TEKYIIETO U MPOMIEHHOr0 MaTepuana, pelieHue 3a1ad 1 T.11.).

Coneprarennubie Bupa pa6otsl banisl
MOIYJIH
OpranuzaniioHHO-yueOHast  pabotra  oOydarmierocs B 5
ConepxaTtenbHbIN |avIUTODUU
Moynb 1 CamocrosiTenpHas pabora 5
Hroro 10
OpranuzaniioHHO-yueOHast  paboTra  oOydarmierocs B 5
_ |aymuropuu
Conepatemsmpiii CamocTtosTenpHas pabora 5
MOAYJIb 2
MonysnbpHas KOHTpoJIbHAsA paboTa 30
Hroro 40
Opraan3aniioHHO-yueOHasi  paboTra  oOydaromierocs B 5
CopepxaTenbHbIid |ayAUTOPUU
MOLIyIIb 3 CamocTtosTenpHas paborta 5
Hroro 10
IK3aMeH 40
OO0muii utor 100

CooTtBeTcTBHE 0AJUIOB OLIEHKE
O1reHKa 110 nATUOAIUILHOM LIKaJIe

KoimuectBo 0anios

s 100 ECTS | Dx3amen, nuddepeHunpoBaHHbII 3auet
3a4eT
90-100 A OTJIUYHO 3a4TCHO
80-89 B 3a4TEHO
75-79 C xoportio 3a4TCHO
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70-74 D 3a4YTEHO

60-69 E YIOBJICTBOPUTEIIHEHO ATTomHO

35-59 FX HE 3aU4TEHO
034 5 HEYIOBJIETBOPUTEIHHO e 3310

9. MATEPHAJIbHO-TEXHUYECKOE OBECHEYEHUE YYEBHOI'O
MPOLIECCA

VYuebnsbie 3ansaTHsA npoBoAsTcs B ['maBHoM kopmyce JoHI'Y (r. Honenk, np. I'yposa, 6).
Jnis mpoBeneHust 1a00paTOPHBIX 3aHATUN TpeOyeTcs: ayAuTopusi, 000py10BaHHAs MEJIOBOHM MM
MapKepHOH JOCKOM, MyJIbTUMEIUNHBIN MPOEKTOP M KPaH, HOYTOYK, KOMIUIEKT yueOHOH Mebenn
JUTSL CTYJIEHTOB, pabouee MecTo TmpemofaBaTesiss. Beixom B MHTEpHET NPOBOAHOW WU C
ucnons3oBanuemM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii OMOIMOTEKH YHUBEPCHTETa M JAPYTUX DIEKTPOHHBIX OWMONMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIMuecKoe oOecleueHne, MPeCTaBIeHHOE B y4eOHO-METOJAMYECKOM KaOWHETe
['maBHOTrO KOpITyCca (ayn.405).

OOyyaromuecss HMMEIOT BO3MOXKHOCTb  HCIIOJIb30BAaTh  Y4eOHbIE MaTepuanbl 110
TUCIUIUIMHE, pa3MmelleHHble Ha miargopme Moodle LlenTpa nucraHIMOHHOTO 00pa30BaHUA
OI'BOY BO «lonl'Y». Ilpu n3ydeHuH IUCHUIUIMHBI IPUMEHSIOTCS 3JIEKTPOHHOE O0yueHUe U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

C  wucronmp30BaHMEM — pecypcoB  IUIAaTGOPMBI  JTUCTAHIMOHHOTO  OOpa3OBaHHUS
OCYIIECTBIISIETCS TEKYIIUHA KOHTPOJIb 3HAHUN OOYy4yarolMXcs Ha OCHOBE TECTUPOBAHUA U
IIPOBEPKHU PE3YyJbTAaTOB CAMOCTOSITENIbHON pabOTHI.

10. PEKOMEHAYEMASA JIMTEPATYPA

Kox-Bo Hanu4yue
Ne IK3eMILISAPOB | JIEKTPOHHOI
HaunmeHnoBanue
n/n B Oubymorexe BEpPCHU B
JonHY IBC
Ocnognasa numepamypa
1. VYnpaieHue mpoekTamu :  y4deOHoe Tmocobue i
CTYJICHTOB, oOy4aromuxcs 1o CHEINAIbHOCTH
«Menemxment opranmsanun» / W. WU. Maszyp, B. /. 10 N
[Manupo, H. I'. Onpneporre, A. B. IlonkoBHUKOB ; 10X
obmr. pen. . M. Mazypa u B. [I. lllamupo. - 8-¢ u3n. -
Mocksa : Omera-JI, 2012. - 959 c.
2. 3apenkoB, B. A. VYmpasnenue mnpoekTamu : yueo. 4
nocobue. — 2-e u3n. / B. A. 3apenkos. — M. : ACB, 2006.
3. HutxenMm, I'. Ynpasnenue npoektamu / I'. Jlurxenm. — 1 N
CIIG. : buznecnpecca, 2003.
4. I'peit, Knuddopa. Ynpasnenue npoektamu : mnep. ¢ aHIJL
/ Kmuddopa I'peit, Ipuxk Jlapcon. — M. : Jleno u Cepsuc, 13 +
2003.
5. VYnpasnenue MPOEKTOM. OCHOBBI MPOEKTHOTO
ynpasieHus: yueOHuk / moxa pea. npogp. M. JI. Pazy. — M. 1 +
: KHOPVYC, 2006.
6. Wnbuna, O. VYmpapieHWe NpOEKTaMU: OpUEHTAlUs Ha
u 14
ycroituuBoe paszsurue / O. Unbsuna // IlpoGaemsl Teopun
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Xonoa, M. JI. Tece, C. 1. Enu3apos. — 3-¢ uzn., nmepepao.
u porn. — CII6.: BXB-Iletepoypr, 2009. — 512 c.

Koxa-Bo Hanu4yue
Ne IK3eMILISAPOB | JIEKTPOHHOM
HaumeHoBaHue
n/n B Oub/IMOTEKE BepcuM B
JouHY 9bC
U OpaKTUKU yrpasieHus. - Mocksa. - 2012, Ne 1. - C.
106-112.
7. VYnpaBneHue MNpOEKTaMHU yaeOHOEe mocobue Uit
CTYJIEHTOB, o0y4aromuxcs o CIIEUAJIbHOCTH
«Menemxkment opranmsanun» / WM. WM. Masyp, B. /. 7
[Manupo, H. I'. Onpneporre, A. B. IlonkoBHUKOB ; 10X
obm. pen. M. 1. Mazypa u B. JI. lllanupo. - 8- usmd. -
Mocksa : Omera-JI, 2012. - 959 c.
Jlononnumenvuas numepamypa
8. VYmopasnenne npoektamu. Bepcus 1.0 [DnextpoHHbIN
pecypc] : koncrekt nekmuii / B. II. MacnoBckuii. —
OnektpoH. maH. (2 M6). — Kpacuosipck : UIIK COVY, )
2008. — (YmopaBnenue mpoektamu : YMKJI Ne 130-2007
/ pyk. TBOpdu. komuektuBa B. II. MacnoBckuii). — 1
AJIEKTPOH. ONT. JTUCK
0. BacunbeB J.K. u ap. Tunosele peuieHuss B yrnpaBieHUU
npoekramu. Monorpadus. Capartos: Aii ITu Dp Mennma, 2
2012.-175c.
10. | I'pammmna H.M. OcHoBBI ympaBiieHuss npoekTamu. M: )
BMHOM, 2011. — 144 c.
11. | T'op6oBuoB I'.fI. Cucrembl ympaBieHHs MPOEKTaMH.
VYueb. mocobue. M:EBpa3uiickuil OTKpBITBI HMHCTHTYT. 1
2011.—-344c.
12. | HoBukoB J[.A. Merononorust ympaBieHus. Yueo. 4
nocodue. Capaton: Ail [Iu Op Menua, 2012. — 129 c.
13. | Xenaman K. Ynpasnenue npoexktamu. boicTpblil cTapT. -
JIMK  Ilpecc,  2008.-[a;nekTpoHHBI  pecypc] - 1 +
http://www.iprbookshop.ru/
14. | IlaBnoB A.H. OmnbIT ympaBieHHs NMPOEKTaMH Ha OCHOBE
CTaHzapra PMI PMBOK. IIpousBoacTBEHHO- 1 +
npaktuueckoe n3ganne. M: BUHOM, 2011. — 224 c.
Kou-Bo Hanu4yue
Ne IK3eMILIAPOB | JJICKTPOHHOM
HaumeHoBaHue
n/n B OMO/IMOTEKE BEpPCHHU B
HMoul'yY IBC
Ocnognaa numepamypa
15. | Huzamernuuos UI.Y., Pymsuues B.II. Ananu3 maHHbIX: 1 .
yuebHoe nocooue. M. HUAY MUDU, 2012. — 288 c.
16. | Canmua A.A. Axanu3 naHueix. KOHCHEKT Jneknuid. — 1
Camapa.: ®I'OBY BIIO «III'YTW», 2013. - 111 c.
17. | bapcersiH, A. A. AHanu3 JaHHBIX M TPOIECCOB: yueo. 1
nocobue / A. A. bapcersn, M. C. Kynpusnos, U. N. N
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Ne
n/n

HaumenoBanue

Koia-Bo
IK3EMILISAPOB
B OHOJHMoTEKE

JouHY

Hannumue
3JIEKTPOHHOM
BEPCHHU B
IBC

18.

BopoBukos B. Statistica: uckyccTBo aHanusza JaHHBIX Ha
kommblotepe. s mpodeccuonanoB. — CII6.: Tlutep,
2001.

1

19.

JlykpsinoBa H.FO. Crartuctudeckuil aHau3 MaHHBIX C
WCIIOIb30BAaHUEM KOMITbIOTEpa : ydeOHOe Mocooue. —
Kanununrpan : U3n-so KI'Y, 2003. — 89 c.

13

20.

boposukos B. Cucrema STATISTICA nns uH>XxeHEpOB U
crynentoB. — CII6.: [Tutep, 2001.

21.

Tiopun FO.H., MakapoB A.A. AHamM3 JaHHBIX Ha
komnbroTepe. — M.: UHOPA-M, ®uHaHChl U CTaTUCTHKA,
1995. — 254 c.

14

22.

Cratuctuka: Yueonuk / .. Cepreesa, T.A. Uekynuna,
C.A. Tumodeesa. - 2-e uza., ucnp. u jgom. - M.: U]
®OPYM: HHUI[ HHDPA-M, 2013. - 304 vc.
http://znanium.com/bookread2.php?book=450376

23.

AiiBazan C.A., Mxurapsan B.C. Ilpukiiagnas craructuka

U OCHOBBI JKOHOMETpUKH: yueOHMK mia BVY3o0B.-M.:
IOHUTU, 1998. —352 c.

24.

ArtiazsH C.A., Mxwurapsas B.C. [Ipuknannas cratuctuka
B 33Jayax M yhnpaxHeHusX: ydeOHuk ans BY3oB.-M.:
IOHUTU-AHA, 2001. — 254 c.

25.

Hy6bpos A.M., Mzxurapsa B.C,,
MHoromepHbIe CTaTUCTHYECKHE
SKOHOMHCTOB M  HH)KEHEPOB.-
craructuka, 2000. — 129 c.

Tpommn JL.M.
METOBbI JUTS

M.: O@wuHaHCBl WU

26.

Comrnukosa JILA., Tamamesuu B.H., Ye6e I'., [llepep M.
MHOTrOMepHBI CTAaTUCTHUUECKUN aHAIU3 B JKOHOMHKE:
VYuyebnoe mnocobue s BY3oB/ mox. pex. mpod.
Tamamesnya B.H. - M.: IOHUTU-JIAHA, 1999. — 206 c.

Jlonoanumensnasn numepamypa

27.

bypeera H.H. MHOroMepHBINl CTATUCTUYECKUI aHAIN3 C
ucnions3zoBanuem [IIIIT «STATISTICA» / H.H. Bypeesa
[YuebHO-MeTOIMUEeCKU ~ MaTepuasl 1O  I[porpamme
MOBBIIEHUS KBaJIM(pUKAITIH «IIpumenenue
MPOrpaMMHBIX CPEACTB B HAYYHBIX HCCIEAOBAHUAX U
IIpEeNnoJaBaHUM MAaTEMaTUKU W MeXaHuKw»|. — HipkHuii
Hosropon, 2007. — 112 c.

28.

Husopoxkuna JL.W., Mopo3osa JL.M.. OcHoBbI
CTaTUCTUKH C DJIEMEHTAaMU TEOPUHM BEPOSITHOCTEM IS
sKoHOMHUCTOB. — PoctoB H//l: ®enukc, 1999. — 220 c.

29.

3amkoB O.0O., Toncronstenko A.B., Uepemusix [O.H.
MaremMaTuueckue MeToAbl B 3KOHOMHKE.-M.: MI'Y wum.
M.B. JlomonocoBa, M3a-Bo «IuCx», 1998. — 129 c.

30.

O6mas Teopus cratuctuku / [lon pen. M.P. E¢umoBoii -



http://znanium.com/bookread2.php?book=450376
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Koa-Bo Hananuue
Ne IK3EMILIAPOB | JJIEKTPOHHOM
HaumenoBanue
n/n B Oub/IMOTEKE BepcuM B
JouHY 9bC

M.: dunancel ¥ craTucTHKa, 1997. — 450 c.

31. | bepr . b. CuctemubIii aHaJIu3 KOHKYPEHTHBIX CTpaTErui
: yuebnoe mocobue / [I. b. bepr, C. H. Jlanmuua. — 4
ExarepunOypr : U3n-Bo Ypai. yn-ta, 2014. — 56 c.

11. ”H®OPMALIMOHHBIE PECYPCbI

1. Hayuynas osnexkrponHass Oubnumoreka elibrary.ru : wumHpopM.-aHamut. mopraax / OO0
Hayunas snexrponnas 6monuoreka. — Mocksa : OOO Hayud. snektpon. 6-ka, cop. 2000-2022. —
URL: https://elibrary.ru (mara o6pamenus: 01.01.2023). — Pexxum noctyma: amsi 3aperucTpup.
IIOJIB30BaTeNe. — TEKCT : AIEKTPOHHBIN.

2. DnexTpoHHbIM  Kkarajor Hayunoii OubGnuoreku [loHEUKOro TOCYJapCTBEHHOTO
yauBepcurera. — Jonenk : Hb JJoul'Y, 1999— . — URL: http://catalog.donnu.education (mara
obpamenus: 01.01.2023). — TekcT : 3IEKTPOHHBINH;

3. YuebHuku " apyrue KHUTH 1o MaTeMaTUKe URL:
http://eqworld.ipmnet.ru/ru/library/mathematics.htm (mata obpamenus: 31.03.2023). — Pexum
JIOCTyTIA: CBOOOIHBIN. — TEKCT : 3JIeKTPOHHBIN

4. Unrepuer-ombnuoreka Burtamus Apuompma URL:  http://ilib.mccme.ru/  (mata
obpamenust: 31.03.2023). — Pexxum moctyna: cBOOOHBIN. — TEKCT : AJIeKTPOHHBIN;

5. Texunueckas Oubaumorexka URL: http://techlibrary.ru/ (mata oOpamenus: 31.03.2023). —
Pexxum noctyna: cBoOOAHBIN. — TEKCT : AIEKTPOHHBIN;

6. Hayunsie xxypransl ®I'BOY BO «lonl'V» URL: http://donnu.ru/science/journals (nata
obparmenust: 31.03.2023). — Pexxum noctymna: cBOOOAHBINA. — TEKCT : JIEeKTPOHHBII.

12. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (kxopnoparuBnas nunensust o'y Ne 46484614)

2. Microsoft Office (kopnopatusHas muuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (nmuuensust nporpammsl Dream Spark muist BeICIIMX yueOHBIX
3aBeJICHUN)

4. AnutuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nmuuensun GPL, Apache,
BSD mis1 cB060JHOTO IPOrpaMMHOTO 00ECTIEYeHHUS ).
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